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An Introduction.

ABOUT THE WISH Il PROJECT.

The post-pandemic period in Nepal has revealed significant
health challenges, including inadequate vaccine waste
management and limited access to reproductive health
services. The pandemic exposed weaknesses in the health
system, underscoring the need for improved preparedness
and resource allocation. Among the critical issues are the
need to enhance vaccine waste management, promote
knowledge sharing among public health professionals,
and improve access to family planning and reproductive
health services, particularly for underserved communities.
Pelvic organ prolapse (POP) and cervical cancer are major
reproductive health problems, especially in remote areas
where access to maternal healthcare is limited. Despite
recent attention to safe motherhood, issues like uterine
prolapse remain neglected. Cervical cancer is the most
common cancer among women aged 15-49 in Nepal, with
insufficientscreeningservicesinperipheral health facilities.
TheCOVID-19 pandemicfurtherstrainedthe healthsystem,
causing shortages of resources and increasing medical
waste due to the vaccination program. The situation
highlights the importance of reproductive health camps
and effective waste management at the local level to
improve service access and preparedness. Addressing
these issues through system strengthening and targeted
interventions is essential for enhancing overall community
well-being in the post-pandemic scenario.
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PROJECT OBJECTIVES

ADRA's response focused on addressing post-pandemic

health issues by:

1.ImprovingVaccine Waste Management: Implementing proper disposal practices to
handle the increased medical waste from COVID-19 vaccinations.

2. Enhancing Access to Reproductive Health Services: Organizing integrated
reproductive health camps and providing training to healthcare workers to support
underserved communities.

3. Strengthening the Health System: Offering training for healthcare providers and
advocating for better resource allocation and preparedness.

OUR AIM

This approach aimed to mitigate the long-term impacts of the pandemic and improve
the overall well-being of the communities by addressing key health issues and
enhancing the capacity of the health system to respond to future crises.

ADDRESSING PELVIC ORGAN PROLAPSE

Pelvic organ prolapse occurs in high rates in some communities for due to a number
of risk factors including early marriage and child bearing, poor nutrition during and
after pregnancy, heavy labour, little birth spacing and untrained midwives during de-
livery. We aim to support these underserved communities who often do not access
regular services.
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OVERVIEW

TIMEFRAME

The project began on 15 August 2023 and was initially scheduled to conclude on
31 March 2024. However, due to unforeseen circumstances, particularly recent
political changes in the country, it received a no-cost extension until 31 July
2024.

LOCATION

Theprojectwasimplementedin Madhesh Province (Dhanusha, Mahottari, Sarlahi
and Rautahat).

COORDINATION & PROGRAM OVERVIEW

ADRA Nepal, in collaboration with Bagmati Welfare Society Nepal (BWSN),
addressed critical post-pandemic health issues. A major focus was on improving
vaccine waste management, particularly the disposal of medical waste generated
from COVID-19 vaccinations. Through integrated health camps, ADRA also
improved access to reproductive health services and trained health workers to
better serve underprivileged communities.

ADRA worked In partnership with federal, provincial, and local government
agencies to enhance healthcare systems by training providers, advocating for
better resource allocation, and strengthening future pandemic preparedness
and health crises. Coordination with the Ministry of Health and Population and
local health offices across Mahottari, Sarlahi, Rautahat, and Dhanusha districts
helped facilitate reproductive health camps, improving care utilization and early

detection of health issues.
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ENSURING EQUALITY IN SERVICES

EQUALITYISATTHE HEART OF ENSURING ACCESSTO HEALTHCARE AND ISAKEY COMPONENT OF OUR WORK.

BENEFICIARY SELECTION

Beneficiaries were selected based on criteria prioritizing people with
disabilities, pregnant women, girls, and their families. The project
emphasized female and socially excluded groups, providing reproductive
health services. Equal importance was given to all ethnic groups, including
disadvantaged groups, ensuring services were delivered at home or

at camps. No inclusion difficulties arose, as community activities were
conducted in household settings, and meetings at the municipality/rural
municipality level included participation from women and diverse ethnic
groups without discrimination. Relief efforts adhered to the Code of
Conduct, ensuring fair and equitable assistance.
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KEY INTERVENTIONS

The project targeted vulnerable groups, aimed to mitigate COVID-19's impact on health, environment,
and climate, and strengthened health system resilience.

Reproductive health camps,
provided essential services

to communities, including
screenings for pelvic organ
prolapse and cervical cancer,
family planning, obstetric
services, and support for gender-
based violence survivors.

HPV-DNA sample collection
campaigns were organized in 5
sites of Rautahat district. These
campaigns aimed to collect HPV-
DNA samples >1500 from the
targeted population to enhance
cervical cancer prevention
efforts, focusing on early
diagnosis and treatment.

Cervical Cancer Screening and
Prevention (CCSP) training

was conducted at Paropakar
Maternity and Women's Hospital
in Kathmandu. Infection
Prevention and Control training
was also conducted. to improve
patientsafety,reducehealthcare-
associated infections, and
promote of a culture of infection
prevention.

Meetings were held in four

municipalities to support

the Emergency Response
Preparedness (ERP) Steering
Committee. Participants included
local government authorities, the
Disaster ManagementAgency, and
variousstakeholders.Theobjective
was to implement an action plan
for disaster preparedness and
emergency response.
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INTERVENTIONS cont.

DEVELOPMENTOFVIDEO & IEC/BCC MATERIALS

To raise awareness on infection prevention and reproductive health
issues, various Information, Education, and Communication (IEC) and
Behavior Change Communication (BCC) materials were developed.
These included posters and stickers, which were printed and installed
in strategic locations. The campaign received media coverage on
national television channels such as Sagarmatha Television and AP1
Television, further amplifying its reach.

POLICY DIALOGUE ON WOMEN'S HEALTH

A policy dialogue focused on women's health in humanitarian
settings was held, facilitated by national and provincial experts. Key
recommendationsincluded enhancing coordination, prioritizing sexual
and reproductive health and rights (SRHR), empowering women,
ensuring their participation, strengthening economic empowerment,
and emphasizing a human rights-based approach.

WASTE MANAGEMENT

An initiative to improve waste management practices in healthcare
settingsduring COVID-19wasimplemented. Thisincluded providing 20
healthfacilitieswith color-coded dustbins, biohazard boxes, masks,and
gloves. to ensure proper waste segregation and disposal, enhancing
the safety and hygiene of healthcare environments.

SUMMARY OF SUPPORT

Each beneficiary household under ADRA Nepal's WISH project received comprehensive health services and support designed to mitigate the impact of
COVID-19.Thisincluded reproductive health services, and education on early detection and treatment of POP and Cervical Cancer. Additionally, the project
aimed to strengthen the local health system's resilience and improve environmental and climate health.
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REPRODUCTIVEHEALTH
CAMPS

Health camps were held in key locations to target hard to reach
communities and individuals. The health camps provided a
places for general screening followed by clinical screening, family
planning services and counselling on various issues.

WISH II PROJECT REPORT

. . Camp 2: ; v Camp 4:
C?m[‘} * Satlal‘ul Dhanusha C‘.lm[? #r L] Rautahat Total
District I District S
district district

Total Registration 395 30 424 533 1653
POP Screening 260 155 280 347 1042
Total POP case T4 23 54 74 225
Uterine Prolapse (UP) 7 23 37 57 124
Cystocele and /or 67 13 17 14 111
Rectocele
WVault Prolapse 0 i} 0 3 3
SR 6 10 10 9 35
Insertion
Identified case for
Surgical 7 2 11 21 41
intervention
Cystocele 6 0 2 4 12
Uterine Prolapse (UP) 1 2 9 14 26
WVault Prolapse 0 U] 0 3 3
VIA Screening 20 18 30 53 121
VIA Positive 7 1 18 0 26
VIA Negative 13 17 12 53 95
Family Planning 73 36 108 88 305
service
Condom 45 8 32 44 129
Pills 10 12 51 11 84
Depo-Provera 3 5 8 9 25
Implant Removal 1 0 0 0 1
Implant Insertion 11 9 14 19 53
IUCD Insertion 3 2 3 5 13
Obstetric Service 23 26 36 18 103
ANC 21 22 31 15 89
PNC 2 4 5 3 14
GBYV counseling 4 49 141 0 194
GBYV related
psychosocial 4 2 10 0 16
counseling
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KEY ACHIEVEMENTS

Increased accessibility and

utilization of comprehensive
health services to women of
reproductive age and adoles-

cents.

Strengthened capacities to build
resilience and ensure continuation
of inclusive, life-saving high-quality
sexual and reproductive health and
gender-based violence services in

humanitarian settings

Strengthened local govern-
ment for increasing resil-
ient health system through
Emergency Response Pre-
paredness and policy dia-

logue.

REPRODUCTIVE HEALTH CAMPS

1653

Women
attended RHC

1042

screened for pelvic
organ prolapse

121

screened for
cervical cancer

Enhanced waste manage-
ment practices for COVID-19

vaccination efforts.

Waste management of used
COVID-19 vaccines vials and
ancillary supply.
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PROJECT LOCATION

ADRA Nepal Country Office

Province No. 1

Lumbini

Sarlahi Dhanusha

Figure:Map of Project Locations, Nepal

PROVINCE

Madhesh

DISTRICTS

Rautahat, Sarlahi, Mahottari and Dhanusha.
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FINANCIAL INFORMATION

DONOR INPUT:

ADRA INTERNATIONAL

ADRA UK BANK INTEREST: $501.80
TOTALFUNDS RECEIVED: $26,123.55

TOTAL EXPENDITURE: $36,585.02
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MONITORING AND EVALUATION

MONITORING THE HEALTH CAMPS

ADRA Nepal, the District Health Office, and the respective municipality or rural municipality monitored activities at all RH
camps. This comprehensive monitoring ensured that all aspects of the camp, including the provision of reproductive health
services, were carried out effectively and in accordance with established guidelines. The camp itself was skillfully managed
by Bagmati Welfare Society Nepal, which played a key role in coordinating logistics, mobilizing resources, and ensuring the
smooth execution of camp activities. Delegates from ADRAAsia attended the third RH camp in Mahottaridistrict fora monitor-
ing visit,

OVERALL LESSONS LEARNT

e Work in close coordination with the provincial/local government for recycling and waste management

e A platform for common sharing and understanding is advantageous for the exchange of information and skills between par-
ticipants.

e There is a need for a budget to cover the expenses of surgical cases.

e Efforts should be made to reach more hard-to-reach areas, targeting vulnerable and marginalized populations.

e FCHYV orientation has been useful in increasing women's utilization of services at the RH camp.

e Encouraging staff through performance analysis and awards is beneficial.

e The participation of local authorities, social leaders, and community members in planning and implementation fosters
ownership.

e |EC/BCC materials have been effective for reaching mass audiences with information and for promoting behavior change.
e Waste management, including recycling and implementing sustainable disposal practices for vaccine-related waste, poses
challenges in healthcare settings.
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LONG TERM PLANS

WHAT SHOULD HAPPEN NEXT?

e Expansion of HPV-DNA Testing Services: Building on the success of the camp, there is an opportunity to expand HPV-DNA testing services to
additional health facilities and regions. This expansion would include scaling up testing capacity and integrating HPV-DNA testing into routine
health services to ensure broader coverage.

e Strengthening Local Partnerships: The camp demonstrated the effectiveness of collaboration among local authorities, health coordinators, and
community organizations. Long-term plans could focus on strengthening these partnerships to enhance the sustainability of public health
interventions and improve coordination for future health campaigns.

e EstablishingRegularScreening Programs: Based onthe positive outcomes, aregularHPV-DNAscreening program could be established. This program
would involve periodic screening events and follow-up care, ensuring continuous monitoring and early detection of HPV-related conditions.

e Capacity Building and Training: The success of the camp highlights the need for ongoing capacity building and training for healthcare providers.
Long-termplanscouldincluderegulartrainingsessionsforhealth staff, FCHVs,andfacilityin-chargestomaintain high standardsin HPV-DNAtesting
and other reproductive health services.

e Community Education and Awareness: To sustain and build on the impact of the HPV-DNA sample collection camp, developing comprehensive
community education and awareness programs is crucial. These programs would aim to increase knowledge about HPV, the importance of early
detection, and preventive measures.

e Integration into Health Systems: The camp's success underscores the importance of integrating HPV-DNA testing into existing health systems.
Future plans could involve working with local and regional health authorities to incorporate these services into primary and secondary healthcare
frameworks.

e Monitoring and Evaluation Framework: Establishing a robust monitoring and evaluation framework is essential for assessing the effectiveness of
the HPV-DNA testing program. This framework would help track progress, identify challenges, and make data-driven decisions to improve future
interventions.
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WAYS FORWARD

o Collaborate with healthcare facilities to ensure accurate
and up-to-date information on waste management and

health screenings for women.

([ Foster a supportive community within the application
where women can connect, share experiences, and seek
advice from each other.

n Women's Health In Humanitarian @®  Work in close coordination with the provincial/local
of Madhesh Province, Nepal .
bl government for recycling and waste management to

implement sustainable practices.

Gate: 10 fidy 2028
Wenwe: Hotel Welcome, Shiv Chowie, Janakpurdham

o Conduct awareness campaigns to address misconceptions
and concerns about immunizations, emphasizing their
importance for women's health and well-being.

o Collaborate with government agencies and healthcare
organizations to ensure the integration of the application
into existing health systems and promote its adoption.

+ +
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PHOTOS

Education Corner at the Reproductive Health Camp.
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FCHYV orientation group at Ekdara Rural Municipality. Infection Prevention and Waste Women attending the Reproductive Health Camps.
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Management Orientation.
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KUMARI'S STORY

Kumari Mandal, a 60-year-old resident of Dhanauji Rural Municipality, comes from a traditional family with
limited resources. Married at the young age of 17, she tragically lost her husband within the same year, leaving
herunable to experience motherhood. Over the years, she is getting support and living with her brother's family,
contributing to their daily household chores.

Roughly nine years ago, Kumari encountered a distressing health issue. While carrying a heavy load of mud for
home repairs, she began experiencing discomfort in her pelvic area. The discomfort intensified, making daily
activities challenging, as something protruded from her vagina. She further endured pain during urination and
defecation but struggled in silence due to fear and shyness.

A turning point came when female community health volunteers, dedicated to bridging healthcare gaps,
informed her about a Reproductive Health (RH) camp. These volunteers had been oriented prior to the camp day,
and messages about the camp services were disseminated throughout the community. With newfound hope,
Kumari, initially unaware of her condition, attended the camp supported by ADRA and BWSN, in collaboration
with the provincial health directorate and Dhanauji Rural Municipality.

At the RH camp, a gynecologist diagnosed Kumari's condition as a third-degree uterine prolapse and
recommended surgery for Pelvic Organ Prolapse (POP). The prospect of a solution to her prolonged suffering
filled Kumari with immense joy and gratitude towards ADRA and BWSN for providing essential health services.
For more than nine years, she had endured a painful existence, unaware that such services existed and that POP
was treatable.

The WISH Il projectaimstoreachmarginalized and disadvantaged communitieslackingaccessto RH services. For
individuals like Kumari, this initiative has become a beacon of hope, ushering in positive changes and improving
the quality of life for those who have long been overlooked.
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THANK YOU FOR
YOUR SUPPORT

ADRA NEPAL
Bakhundol, Lalitpur

E : info@adranepal.org
W : www.adranepal.org
P :+977 (1) 5455913/14

justice. compassion. love.




