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Adventist Development and Relief Agency (ADRA)
P.O Box 4481, KTM, Bakhundol, Nepal
Phone: +977 (1) 5455913/14; Fax: +977 (1) 54554251
Website: www.adranepal.org

Community Based Vaccination program in Madhesh and Karnali Provinces
Call for Expressions of Interest (EoI) for NGOs
Date of Publication: 10 November 2025
Closing date of EOI submission: 30 November 2025


Section I: Introduction 
A. Background:
ADRA, the global humanitarian organization, is dedicated to delivering relief and development support to individuals in more than 120 countries – regardless of their ethnicity, political affiliation, gender, or religious association. By partnering with local communities, organizations, and governments, we ensure our programs are culturally appropriate and empower local capacities for sustainable change.
In Nepal, ADRA has been a trusted development partner for over 36 years, with expertise in health, livelihoods, education, and disaster risk management. We work with all three levels of government and with civil society nationwide, with a focus on the provinces of Madhesh, Bagmati, Lumbini, Karnali, and Sudurpachim.

B. Guiding Note for Applicant (NGO)
ADRA Nepal seeks Expressions of Interest (EOI) from qualified local NGO partners representing the provincial level for the Community-Based Vaccination project in Madhesh and Karnali Provinces. Prospective partners interested in program/project interventions in the above-mentioned areas may respond to this invitation.

Minimum Criteria of the Applicant NGOs:
· A locally registered NGO based in Madhesh and Karnali Provinces, with proven experience in implementing community-based immunization and disease surveillance programs, particularly supporting routine vaccination coverage.
· Strong experience in mobilizing and capacitating Female Community Health Volunteers (FCHVs) and community networks to increase vaccination uptake and enhance community surveillance for vaccine-preventable diseases (VPDs).
· Demonstrated ability to work with hard-to-reach, cross-border, and high-risk populations to support vaccination program.
· Experience in strengthening immunization systems, including microplanning, cold chain management, data recording and reporting, and integration of hygiene promotion and health education sessions within routine immunization activities.
· Maintains strong coordination and collaboration with provincial and local health offices and development partners.
· Possesses a skilled in-house team of health professionals and field facilitators capable of rapid mobilization for outbreak response, supplemental immunization activities (SIAs), and community engagement campaigns.

C. Evaluation Process: 
· An Evaluation Committee will evaluate EOI applications based on information in the template given in Section II below. 
· The Evaluation Committee shall shortlist the applicants it considers suitable for the organization's strategic and programmatic needs and recommend them for due diligence.
· ADRA will not reimburse any costs incurred by applicants for participation in the EOI process. 
· The applicant must thoroughly review the NGO profile and complete all required information carefully. The Evaluation Committee reserves the right to reject any application that is incomplete in any respect. Please provide attachments/enclosures only where specifically requested.








D. Procedure for preparing and submission of EOI:

Expression of Interest (EoI): Partnership on Community-Based Vaccination Program
Date of Publication: 10 November 2025
ADRA Nepal invites Expressions of Interest (EOI) from qualified local NGOs with demonstrated experience at the provincial level in implementing community-based immunization and routine vaccination programs. Eligible NGOs must be registered and operational in Madhesh and Karnali Provinces and have proven capacity in enhancing vaccination coverage and strengthening local health systems through Female Community Health Volunteers (FCHVs) and local health offices. Organizations with specialized technical expertise and trained human resources will be prioritized under the Community-Based Immunization Strengthening Initiative.

Eligible local NGOs can download the application form/templates from ADRA’s website:  https://adranepal.org/get-involved/express-of-interest-2/. The eligible organizations are requested to apply for the call by 5:00 PM on 30th November 2025.

EOI must be submitted via email to tenders@adranepal.org or drop a hard copy at ADRA Nepal, Bakhundol, Lalitpur, P.O. Box 4481, Kathmandu. The EOI must be submitted along with required documents to demonstrate intent and ability to undertake the services with the subject “Expression of Interest (EOI) for Community Based Vaccination Program Partnership”. In case the deadline for EOI collection/submission falls on public holidays, it shall automatically extend to the subsequent official day. The EOI received after the deadline will not be considered. The organizations submitting EOI, MUST meet the requirements mentioned in the EOI submission guideline. Submission of false information and statements will disqualify the EOI. ADRA Nepal reserves the right to accept or reject any or all application without giving any reason whatsoever.	Comment by Sujit Kumar Sah: To be changed the date and link
Contact Address for inquiry: 
E-mail: procurement@adranepal.org








Section II: Application 
a. Contact details
	Organization name with acronym (if used)
	

	Head office full address with contact details (telephone number and email address)
	

	Sub/Base/Field office(s) full address(es) with contact details (telephone number and email address)
	

	Website of the organization (if available)
	

	Organization contact person, position and contact details (telephone number and email address)
	


b. Registration information
	Date of organization established (month/year)
	

	Is the organization fully registered?
	|_| YES
|_| NO      
(Attach a copy of registration documents: registration with District Administrative Office, Social Welfare Council/SWC, PAN, tax clearance certificate)

	Date of registration (month, year)
	

	Registration number
	

	Place (district) where the organization is registered
	

	Type of legal entity (i.e., type of organization)
	

	Registering authorities
	

	Last date of renewal (month, year)
	

	Affiliation with SWC, date, and number
	

	PAN number
	

	Name of the districts where the organization is currently operating
	


c. Organizational overview
	Mission, vision, and values
	

	Organizational strategy or main goals
	

	Organizational structure
	

	Fundraising strategy
	

	Total number of staff (mention by Gender Equality and Social Inclusion)
	Total
	
	GESI
	

	
	Male
	
	
	

	
	Female
	
	
	

	External relationships (mention briefly if the organization is a member of any coordination bodies, networks, or alliances)
	Do you collaborate with government agencies, municipal health offices, and other civil society organizations (CSOs) in implementing community-based immunization programs? If yes, please describe the nature of these collaborations and how they enhance your program effectiveness, including strengthening FCHV engagement and improving vaccination coverage. Word limit 150 words

	
	


	Description/composition of the Executive Committee (EC) of the organization

	Name
	Sex
	Ethnicity
	Position
	Tenure in the executive committee (From- Till)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


d. Organizational policies, procedures, guidelines, and plans (No Need to Attach any document at this stage)
	Policies and procedures in place
	Please write Yes/No and the date of last revision

	Administrative policy and procedure
	

	Financial policy and procedure
	

	Human resource policy and procedure 
	

	Monitoring and Evaluation Guideline/Framework
	

	Procurement policy/guideline
	

	Organizational strategic plan
	

	Others (Add rows if required)
Such as GESI/PSEAH, Child Protection Policy
	1. 

	
	2. 

	
	3. 

	
	4. 

	
	5. 



e. Programmes
	Areas of intervention/sectors
(Select from given options, select the option if the organization has experience of delivering programmes/projects in development/stable, and/or humanitarian context, more than one option is possible)
	|_| Vaccination Program
	|_| Development/stable
|_| Humanitarian

	
	|_| Maternal & Child Health 
	|_| Development/stable
|_| Humanitarian

	
	[bookmark: CaseACocher2]|_| Youth/Adolescent Health
	|_| Development/stable
|_| Humanitarian

	
	|_| Water, Sanitation, and Hygiene (WASH)
	|_| Development/stable
|_| Humanitarian

	
	|_| Health Governance & Logistics Management
	|_| Development/stable
|_| Humanitarian

	
	|_| Community Mobilization
	|_| Development/stable
|_| Humanitarian

	Geographical coverage (names of districts where the organization is working or has authorization to work)
	

	Target population (what are the key considerations that the organization uses while targeting the beneficiaries?)
	

	Explain briefly how the organization ensures that the beneficiary and the NGOs/CSOs are involved in different stages of project implementation.
	

	Projects undertaken in the last 3 years (include current projects, specifically vaccination program):

	S.N.
	Title of the project
	Duration (start and end date in month, year)
	Sector (see above in areas of interventions/sectors)
	Donor
	Partner with local government/CBOs, etc.
	# of beneficiary
	Location

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



1. Why is your organization interested in participating in this project? Please explain how this aligns with your vision, and what outcomes you expect to contribute to improving immunization coverage, strengthening local health systems, and supporting routine vaccination efforts in the project area. (Word limit: 200 words)

2. In bullet points, summarize your organization’s experience in:
· Implementing community-based immunization and routine vaccination programs
· Working in rural and underserved communities in Madhesh and Karnali Provinces
· Engaging with FCHVs, health offices, and local leaders to strengthen immunization coverage
· Promoting hygiene, maternal and child health, and adolescent awareness alongside vaccination activities
3. What are the key immunization-related issues this project seeks to address in your proposed implementation area? Consider issues such as low vaccination coverage, surveillance gaps, outbreak preparedness, and inequities in access to vaccination services. (Word limit: 200 words)

4. List the main activities your organization would implement through community-based and youth-led CSO engagement (e.g., FCHV mobilization, peer education, school campaigns, mother groups, health facility linkages, community awareness sessions).

5. Describe best practices your organization has used to build capacity at the community, facility, and local government levels. Include examples of effective social mobilization, strategies to generate demand for immunization, and approaches to strengthen surveillance and routine vaccination systems. (Word limit: 200 words)

6. How will your organization strengthen stakeholder capacity for inclusive and gender-transformative immunization interventions, particularly addressing hard-to-reach populations and marginalized groups? (Word limit: 200 words)


7. Monitoring, Evaluation, and Learning (MEL) 
a. M&E System: Describe your M&E structure to track program implementation, data use, supervision, and reporting for timely learning and improvement.

b. Quality Assurance: How will your organization ensure service and implementation quality to meet project targets and standards?

c. Financial Monitoring: Describe your systems for budgeting, expenditure tracking, financial documentation, fraud prevention, safeguarding of resources, and financial reporting. Who is responsible, and what verification tools are used?

d. Knowledge Management & Learning: How will your organization capture and share lessons learned across stakeholders, including government and other CSOs?

8. Sustainability Approach: How will you work with local governments, health facilities, and communities to integrate the project’s interventions into existing structures and budgets for sustainability beyond donor funding? (Word limit: 200 words)

9. Challenges in Program Implementation: What are the key challenges (social, cultural, gender-related, political, or logistical) your organization has faced while implementing community-based immunization or routine vaccination programs? Please include challenges related to reaching children, engaging FCHVs and local health systems, ensuring cold chain management, and addressing vaccine hesitancy or misinformation. (Word limit: 200 words)

10. Adaptive Strategies: How has your organization navigated or overcome these challenges to ensure continued impact and community trust? (Word limit: 100 words)
f. Financial management
	Annual income and expenditure (last 3 financial years)
	Financial Year
	Income (NPR)
	Expenditure (NPR)

	
	FY 081/082
	
	

	
	FY 080/081
	
	

	
	FY 079/080
	
	



	Audit (Do not attach any document now, copies may be needed at a later stage)
	Internal audit regularly undertaken
	|_| YES
|_| NO      

	
	External audit undertaken
	|_| YES
|_| NO      

	
	No. years with this/same external auditor
	

	Financial statements
	Annual financial statements published 

	|_| YES
|_| NO      

	Descriptions of the Accounting System and the accounting software application
	Name of accounting system:
Accounting software and application used:


g. Office Equipment, Supplies and Facilities (If available, attach details as Annex) 	
	Description of the Procurement and asset management system
	

	Office building 
	|_| Owned                        |_| Rented

	Office facilities (Computer, Printer, Account Software, Email/Internet
Office furniture, vehicles if any)
	

	Other facilities
	



Checklist for EoI Submission: 
	Document
	Included (Y/N)

	Application Letter
	

	Organizational Profile 
	

	Description/ composition of Executive Committee (EC) 
	

	Description of Current Staff
	

	Description of the Annual Financial Turnover for the last three years 
	

	Organizational track records 
	

	Descriptions of partnership with local/provincial/federal governments
	

	Copies of the following documents 
· NGO Registration Certificate 
· Affiliation Certificate in Social Welfare Council (SWC) with latest renewal
· PAN Certificate
· Latest tax clearance certificate.
· Audit Reports (last 3 fiscal years).
· Recent AGM Meeting minutes
· Self-declaration letter duly certified by an authorized person of the board in the letter pad stating that there is no conflict of interest, the organization is not blacklisted, and has not been punished for professional conduct.
· Relevant work experiences, letters from donors
	










F) EOI Evaluation Criteria and Selection Process:
A selection committee will be established by the Adventist Development and Relief Agency (ADRA) Nepal to review all received proposals. Potential organizations scoring highly in the shortlisting process will be contacted for further queries. If deemed necessary, committee members may also visit the shortlisted NGOs' offices to verify the information submitted through the EOI.
Selection criteria include, but are not limited to, the following:
· Evaluation Committee (EC) first opens an envelope labelled “supporting documents” to check whether or not all required documents are submitted.
· Based on the criteria below, EC members score the EOI and recommends an organization to ADRA Nepal for further processing. 

Grading/scoring: 
	S. No.
	Major topic
	Score weightage

	1.
	Governance System

	10

	1.1
	Organization background, including registration, mission, vision, values, strategy, structure, GESI consideration both in board member & staff, coordination and linkage, Annual Report (Last 1 year), Human Resource Structure and Capacity of Key Staff, Organizational policies, procedures, guidelines, and plans (Finance, HR, Procurement, Safeguarding
	

	2. 
	Program Management
	65

	2.1
	Organization experience implementing Maternal and Child Health program/activities 
	30

	2.2
	An organization having similar experience in the required area of work or a vaccination program
	5

	2.3
	Technical competency and experience
	10

	[bookmark: _Hlk319094180]2.4 
	Programmatic approach and governance
	20

	3
	Financial Management Systems
	15

	3.1
	3-year updated Audit Report and Financial Statement, Tax Clearance Certificate with renewals & Exemption, Financial Statement, and Analysis of Financial Statement (BS & I&E Statement along with Schedules)
	

	4
	Monitoring & Evaluation System
	10

	4.1
	Program monitoring and evaluation systems
	5

	4.2
	Quality assurance systems
	5

	
	Total 
	100


Note: Those organizations that do not submit supporting documents will NOT be considered for evaluation.
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