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The Context 

How is IPC placed within the context 
of SBCC ? 
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Logic Framework SBC-IPC
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High Impact Approaches: 
Perspectives   

TWO BROAD PERSPECTIVES  

SBC-IPC high impact approaches from a ‘Planning 
Standard’ perspective 
• Drawing board stage approaches to develop theory-driven SBC-IPC interventions; Primary audience are SBC 

Managers;  

SBC-IPC high impact approaches from an ‘Implementation 
Standard’ perspective 
• Field level execution approaches; approaches which  improves IPC skills and efficiency; client facing with 

IPCs/Outreach team as Prime audience   
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Proven Approaches with Context 
to SBC-IPC Design/Planning 

Theory driven & Evidence based 
 
Always support the SBC conceptual design with a proven theory and 
authentic evidences from internal and external sources because it help 
in determining a strategic direction to the overall SBC approach   
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Audience Insight 
 
‘Know your target audience as you know yourself ’   

 

• Formative and market research exercise will provide audience data; 
key behavior insight; social factors; key behavior determinants. 

• Mobile landscape study; media consumption trend and aptitude      

Proven Approaches with Context 
to SBC-IPC Design/Planning 
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Audience Segmentation Approach  
 
• One of the best practices to improve targeting efficiency of IPC;  

• Segment the audience and prioritize;  

• Helps in developing a strategic and efficient reach & frequency planning; 

• Make segmentation approach part of IPC training tool.   
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Go-Digital IPC 
 
• Develop digital IPC strategy and IPC tools like gamification; behavior 

modeling films; viral GIFs 

• Equipe IPC will mobile/tablet-based tools;   

 

The Opportunity: Nepal has 16 million internet users in 2023, internet penetration 
is 51% of total population in 2023 (source-Datareportal) 

 

Proven Approaches with Context 
to SBC-IPC Design/Planning 
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MEL-Digital Matrix 
 
“If You Can’t Measure What You are Doing, You have Done Nothing” 

 

• Set the MEL matrix as part of the design;  

• Behavior indicators prioritized; 

• Digital Dashboard for LIVE data tracking   

 

Proven Approaches with Context to 
SBC-IPC Design/Planning 
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Coaching  
 
• Coaching of IPCs vis-à-vis Training of IPCs 

• Institutionalizing  coaching as a capacity building mechanism; 

• Less expensive than training and sustainable; 

• Coach Assist & Progress (CAP) approach   

Proven Approaches with Context to 
SBC-IPC Design/Planning 
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Proven Approaches from 
Implementation Standard perspective 

1. Solution-Focused Approach: Focus on finding solutions rather than dwelling on 

problems.

2. Collaborative Approach: Work together to achieve a common goal.

3. Emotionally Intelligent Approach: Recognize and manage your own emotions and 

empathize with others.

4. Assertive Approach: Express your needs and feelings clearly and respectfully.

5. Active Listening Approach: Fully engage with the other person, asking clarifying 

questions and paraphrasing.
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6. Non-Judgmental Approach: Avoid making assumptions or jumping to conclusions.

7. Open-Minded Approach: Be receptive to new ideas and perspectives.

8. Empathetic Approach: Show understanding and compassion towards others.

9. Clear and Concise Approach: Communicate directly and avoid ambiguity.

10. Feedback-Oriented Approach: Give and receive constructive feedback.

11. Culturally Sensitive Approach: Respect and adapt to different communication styles.

12. Adaptable Approach: Adjust your communication style to suit the situation and person.

Proven Approaches from 
Implementation Standard perspective 
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13. Positive Approach: Focus on positive outcomes and solutions.

14. Respectful Approach: Treat others with respect and dignity.

15. Mindful Approach: Be present and fully engaged in the conversation.

These approaches can help you build strong relationships, resolve conflicts, and 
communicate effectively with others.

Proven Approaches from 
Implementation Standard perspective 
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