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Project Impact: Green and
inclusive growth in Nepal.

Project Details

Geographical Coverage

Lumbini Province

Banke District: Rapti Sonari RM
& Kohalpur Municipality
Bardiya District: Madhuban &
Thakurbaba Municipality

Sectors

e Livelihoods
e Biodiversity Conservation

Impact
269,379 people

Project Period
48 Months (Sept 2023 - Aug 2027)

Donors

European Union (EU)
Austrian Development Cooperation
ADRA

Budget
Euro 1,111,111

Implementing Partners

ANSAB Nepal
BEE Group
FECOFUN

PROJECT ¥ ...
Samvardhan

CSO actions for aresilient ecosystem and community.

OVERVIEW v

Nepal is rich in biological diversity. The country occupies around
0.1% of the global surface but is home to 3.12% and 1.1% of the
world’s flora and fauna. The country is also known as one of the
pioneer countries for adopting participatory approaches in forest
management and biodiversity conservation. The Civil Society
Organizations (CSOs) - 22,415 Community Forest User Groups
(CFUGSs) that manage 2,272,356 hectares forest (37% of total
forest area) and 10,000 other community based forest
management regimes - have contributed significantly to
increased forest cover, biodiversity conservation and sustainable
forest management.

Geographical Coverage

Poverty, livelihoods, and
biodiversity conservation
have a strong linkage in
Nepal. A large segment of
poor people depend upon
natural resources for their
livelihoods, many of them
landless and from Dalit and
marginalized Janajati
(indigenous) communities.
Thus, the project expects the targeted CSO members (forest user
groups and farmer groups) to benefit from ecosystem
conservation and improved livelihood activities for income
generation. Furthermore, the project, in line with EU’s
Biodiversity Strategy 2030, aims for decreased incidences of
wildlife damage through introduction of wildlife resistant farming
technologies in wildlife prone areas also reducing the human
wildlife conflict as well as acting against wildlife trafficking. The
project is planning for increased investment by the local
government for biodiversity conservation and livelihoods of
forest-dependent communities with collaborative initiation along
with support in strategic planning and policy dialogues. In
addition to conservation priorities, it emphasizes livelihoods,
tourism and green economy through community-based
enterprises, and the need for gender equality and social inclusion
as key thematic and strategic areas.
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BENEFICIARIES PROJECT OUTPUTS \'%

e . Key Outcome: Improved practices amongst forest users groups,
24 [} o : . .
) 'H' 'ﬁ' 'l' farmers, civil society and public and private stakeholders in

conservation, sustainable utilization, and restoration of biodiversity

70 CSOs 8CSO > National and ecosystems in Banke and Bardiya districts of Lumbini Province.
(Forest Networks Parks
F:frifr/s) Output 1.1: Strengthened capacities of Forest User Groups (FUGS) in
Sustainable Forest Management (SFM)
o o Output 1.2: Enhanced capacities of Farmer Groups (FGs) in climate

M smart farming and wildlife resilient farming practices.
Output 1.3: Increased capacities of Community based Enterprises

(:jrei”/tpea:ﬂ':ij/ 1%5;*”‘;’3%'5 83200 (CBEs) in utilizing natural resources and ecosystem services.
Ecotourisrm) Students) rect Output 1.4: Improved capacities of public and private sectors in joint
development and implementation of policies, guidelines and plans at
local level on conservation and sustainable utilization of forest and
farm resources.
Output 1.5: Increased awareness of national stakeholders and public
on key environmental goals, frameworks and relevant issues.

Beneficiaries

TOTAL IMPACT: 269,379 PEOPLE
ACROSS FOUR MUNICIPALITIES

MAJORACTIVITIES Vv

¢ Facilitate FUGs in the preparation of a Sustainable Forest
Management Plan.

e Support FUGs in implementing sustainable forest and ecosystem
management activities and prevention and control of forest fires.

e Strengthen FUGs networks on evidence-based knowledge
generation and policy dialogue.

e Fostering gender-transformative practices in FUGs, farmer groups
and enterprises.

e Capacity building for farmer groups on climate-smart and wildlife-
resistant farming practices.

e Support of community-based enterprises in enterprise
development and financial support through third-party financing.

. . e Establish and operationalize Public Private Community Alliance.

Samvardhan Project Office e Facilitate local governments in formulation/implementation of

Kohalpur-11 Banke, Nepal Local Forest Act, Wildlife Damage Relief Guideline, and Strategic
+977-81-534277 Plan on sustainable farm and forest management.

e Generate evidence and document lessons learnt on the

implementation of national policies on biodiversity, climate change,

and international commitments.
e Support key stakeholders in monitoring national policies and
international conventions and treaties.
ADRA e Knowledge dissemination in biodiversity and environment among
FUGs, women, youth, and students.
Adventist Development and e Engage Youth Sounding Board (YSB) members
Relief Agency
Nepal Country Office APPROACHES

Bakhundol, Lalitpur
+977-01-5455913/14
info@adranepal.org CSO

www.adranepal.org Strengthening
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Community-based Policy

Enterprises Advocacy

ADRA works hard to ensure that our staff and partners operate at the highest standard to deliver quality programs. However, if you have any feedback
or concerns with regard to the project, behaviour of staff or any irregularity, we kindly request you to contact us through email:
complaint.register@adranepal.org or via toll free number: 1660-01-54251 (for NTC users) and mobile number 9847692456.

We will maintain your confidentiality throughout the complaint management process.
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