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Project at a Glance: Introduction

II_’Il‘Oligft Category: The UNFPA Supplies project is working with government to
ea

strengthen national supply planning to improve the governments
Project Title: health system. Supply chains supports health system strengthening
UNEFPA Supplies Partnership from forecasting to overall logistics management by ensuring last

mile assurance. The project aims to create a more strategic

Coverage Area: approach to meet the needs of the hardest-to-reach women and

Federal Government, girls for modern contraceptives while ensuring regular
Madhesh Province ‘s . : : 0

s o commodities supplies along with bolstering logistic management
Lumbini Province and
Sudurpashchim Province system.
Thematic Area: s ol
Health System Ob] ective
;trengéhe?mgi{ lth/ To strengthen Supply Chain Management (SCM) System and to
F:ﬁfi?y glca?\]rfingea create an enabling Reproductive Health(RH)/Family Planning

(FP) policy environment.

Project Timeline:
Jan 2021- Dec 2022 Outcome
Funding Agency: °

Every woman, adolescent, and youth everywhere, especially
those furthest behind, has utilized integrated sexual and

GOOD HEALTH GENDER reproductive health services and exercised reproductive rights,
AND WELL-BEING EQUALITY

UNFPA

free of coercion, discrimination, and violence.

LV 4 g ¢ Improved, equitable access, availability, and utilization of quality

basic social services for all, particularly for vulnerable people.




Output

Efficient and timely procurement of a choice of quality assured RH/FP commodities.

Increased and diversified allocations and use of domestic resources for RH/FP commodities

and services.
Improved Supply Chain Management

Increased range and availability of FP commodities for marginalized groups in line with

reproductive rights

Program resources and risks are managed effectively and efficiently.

[ ]
Key Approaches

® Health System Strengthening  ® Human Right Based FP/RH program

e Ensuring Last Mile Assurance (LMA) e Sustainable Financing

Key Approaches
Leadership and Governance:

Support for National Consensus
Quantificationworkshop for forecasting health
commodity needs for fiscal year 2078/79.

eLMIS roll out training to government Health
Service Providers (HSPs) in all 136 Palikas of
Madhesh Pradesh.

Basic Health Logistics Management training
for health facility level professionals.

Established two model learning labs for
providing technical supportive supervision in
eLMIS.

Advocate and support for FP sustainability
road map.

Supported “RH review and planning meeting”
in Lumbini and Sudurpaschim Province.

Supported for preparation of detail design,
drawing, cost estimate and Structural analysis
for Mezzanine floor and rack system for
Warehouse, Teku.

Human Resource for Health:

® Provided Technical Assistance (TA) to PHD,
MD, FWD for Strengthening SCM through
placement of IT consultant in Management
Division.

Health Information System:

® Produce IEC/BCC materials on Logistics/SCM:
Three training manuals related to Basic
Health Logistics Management & Procurement
printed and distributed to all PHD, PHLMC,
and MOSD offices of seven provinces and
four UNFPA offices. Similarly, Video
documentary on FP program was produced
and shared with FWD and UNFPA partners at
central and provincial level.

Ifyou have any complaints in regard with project implemented by ADRA Nepal, quality of the project,
behavior of staffs or irregularity, we kindly request you to send your complaint to us through
email: complaint.register@adranepal.org or reach to us via toll free number: 1660-01-54251 & 9847692456.
We will maintain your confidentiality throughout the complaint management process
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